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The Future of Work 2024 
 
An increasingly complex and dynamic 
environment creates new challenges for 
corporate real estate  
 

Since 2011, the biennial JLL Global Future of Work survey has explored the evolving 
world of work. It is recognized as a leading industry publication on the emerging CRE 
trends within organizations. This year, it analyzes the key priorities, challenges and 
strategies of more than 2,300 CRE and business decision-makers all over the world. 
Future of Work 2024 is part of JLL’s Future Vision program, a scenario-led 
exploration of the future of Real Estate.   

In an increasingly complex, ambiguous and dynamic environment, companies are adopting a cautiously 
positive outlook, JLL’s latest Global Future of Work survey finds. The global survey of decision-makers 
shows that organizations are planning to increase and rebalance organizational headcount in the coming 
years and many are ready to invest into their real estate, expecting to increase budget and footprint. 
However, most organizations will also retain a sharp focus on workplace efficiency, making smarter and 
more responsible use of their real estate portfolio. More than 60% of respondents expect to see increased 
workplace utilization over the next five years. 

According to survey respondents, the biggest constraint on operations is the difficulty to think long-term 
given the fast-changing and dynamic environment. This manifests nowhere more than the CRE 
landscape, where professionals have had to constantly adapt to major changes to the ways people work 
in the last few years. This cautious approach to uncertainty has resulted in complexities for CRE teams, 
not least of which is the need to invest for the future by transforming workplaces, while maintaining an 
acute focus on efficiency and costs.   

 

 

https://www.us.jll.com/en/trends-and-insights/research/Future-Vision-Real-Estate
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JLL has identified five areas of focus for corporate real estate teams:  
1. Meet the shifting and dynamic work patterns and talent demands 
2. Align and partner with the C-suite to support CRE investment 
3. Identify CRE activities for ‘AI copiloting’ and technology innovation 
4. Maintain momentum on sustainability commitments 
5. Define the future-fit CRE function 

 

The 2024 Future of Work program will investigate these factors in a series of articles, beginning 
here with a look at the implications of shifting work patterns and their effects on workplace 
expectations. We will examine what this means for CRE leaders and their teams and how they should 
respond to meet the evolving needs of their organizations and staff. The next article examines how these 
changes are fundamentally altering expectations of the CRE function in global organizations, and you can 
read more about that here.  

Six factors are driving the need for change: 

• A desire to increase and rebalance organizational headcount, in an attempt to recruit the right 
talent and skills to be future-ready; 

• A strong focus on organizational efficiency that requires smarter long-term investment decisions; 

• Competing visions of ‘how work should be done’ to achieve the best performance – often 
coexisting within the same organization; 

• An attempt from ‘Office advocates’ to promote equal work practices among their workforce and to 
design more inclusive workplaces; 

• The recognition that flexibility in workstyles is the best way to strengthen organizational 
performance among ‘Hybrid adopters’; 

• Finally, an opportunity for CRE teams to contribute to the Employee Value Proposition (EVP) 
discussion, by defining a compelling and evolutionary office model for their organization. 

 

 

 

http://www.us.jll.com/en/trends-and-insights/research/future-of-work-survey/evolving-corporate-real-estate-to-add-value
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Targeted headcount growth to address emerging 
skills gaps 

Despite the tight labor markets, the recent mass layoffs in several industries and the rise of AI and 
automation, survey respondents feel positive about the future. 64% expect their headcount to increase by 
2030. But a rebalancing of skills is also taking place, as employers are looking to recruit the right profiles 
that will enable them to be future-fit.   

The three most-cited corporate goals in the 2024 survey are: growing revenue through new markets and 
M&A, attracting and retaining talent and achieving organizational efficiency. The latter raises ongoing 
questions around the best ways to achieve smart growth and to reconcile potentially competing 
expectations, leaving organizations with a delicate balancing act. What’s the best way to secure 
organizational efficiency and attract the right talent? Should employees work together in the office, taking 
advantage of face-to-face interactions? Or should they be offered maximum flexibility, to allow them to 
decide where and when they can perform at their best? And what type of workplaces should CRE teams 
offer? 

While approaches to office attendance vary widely, decision-makers appear ready to invest. 65% of 
respondents said they expect their overall CRE budget to increase between now and 2030, but it will have 
to be invested cleverly and responsibly, in a context where CRE teams are still struggling to be perceived 
as value drivers and not merely cost centers. 
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The world of work keeps shifting with a broadly even 
split between “Hybrid adopters” and “Office 
advocates” 
The 2022 Future of Work survey found that 77% of decision-makers thought hybrid work was key to 
attracting talent, however in 2024 the momentum has moved strongly towards office-based work. There 
is now a broadly even split between those organizations which favor some form of hybrid workstyles and 
those expecting to see employees back in the office full time. 

Today, 44% of organizations can be characterized as ‘Office advocates’, who would like to see staff in the 
office five days a week. This compares to just 34% of employees working full time in the office in 20221. 
Meanwhile, the remaining 56% of ‘Hybrid adopters’ are operating a range of strategies from fully remote 
to at least three days a week in the office. 

44% of organizations are ‘Office advocates’ while 56% prefer the hybrid model   

 

 

Source: JLL Research 2024 

 

 

Even though there is often a gap between what employers expect and what is happening in reality, CRE 
leaders must assess whether the return to more office time will continue and what this means for office 
utilization. They also need to consider how space design can support the coexistence of different 
workstyles within their organization. For example, planning for full-time attendance for populations of 
engineers, while tech support teams might work in a hybrid manner. Despite this complex and evolving 
landscape, it’s clear that the office is central to work: 85% of organizations have a policy of at least three 
days of office attendance per week.  And 43% expect the number of days in the office to increase by 2030, 
though this may still be within a hybrid work strategy for many organizations.  

 
1   JLL, Workforce Preference Barometer 2022 
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Competing visions of how work should be done 
The hybrid adopter and office advocate styles actually reflect a wide spectrum of visions and might even 
coexist within the same organization - depending on job requirements. Organization type and location 
are also influencing factors. The survey shows that ‘Hybrid adopters’ are more likely to be large 
organizations of 10,000+ employees and based in EMEA, where hybrid workstyles are now considered a 
key component of the Employee Value Proposition. Hybrid also appeals to certain types of organization, 
such as those in e-commerce, energy & renewables, technology and life sciences. Notably, these are all 
new economy, knowledge-based industries where staff attraction and retention are crucial to success in 
high-growth sectors.   

On the other hand, ‘Office advocates’ are more likely to be small to medium sized companies with 1,000-
9,999 employees and to be based in APAC or the Americas. Interestingly, they are largely in industries 
which are either customer-facing or have a large proportion of non-office staff working onsite, such as 
healthcare, retail and manufacturing. Their preference suggests these organizations do not want disparity 
in work practices – management at home and workers on the shop floor - and are using office-based 
working to build solidarity across the whole workforce.   

 

Source: JLL Research 2024 

 

Strikingly, differences in workstyles translate into distinct and complementary approaches to the 
workplace. Perhaps as a consequence of the need to make the five-day-a-week workplace inclusive, 
‘Office advocates’ are making a concerted effort to address diverse workplace needs: from accessibility 
and generational requirements, to culture and neurodiversity specificities, 1 in 2 ‘Office advocates’ 
consider themselves as highly efficient in addressing a wide spectrum of needs, while only 1 in 3 feels so 
among ‘Hybrid adopters’. They are also more likely to pay a premium to occupy buildings with leading 
health and wellbeing credentials, demonstrating higher readiness to invest in the provision of high 
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workplace experience standards. Once again, those nuances in the approach can apply within the same 
company and CRE teams need to orchestrate them smartly and subtly 

 

 

 

 

 

 

 

 

 

 

Note: percentages reflect proportion of respondents that answered 9 or 10 out of a scale of 0 to 10 (Highly 
effective; CRE has made a very significant impact)  

Source: JLL Research 2024 

 

Shifting sands: business expectations of the CRE 
function 

As a result of their growth projections and office attendance policies, more than half of respondents 
expect their total footprint to increase over the next five years. In parallel, more than 60% expect to see 
increased utilization of their office space and they are ready to explore a wide range of possibilities in 
order to achieve this.  

While 39% of organizations could envisage introducing different pay and benefits to employees who 
attend the office regularly versus those who work completely remotely, 37% could consider providing a 
network of additional workspaces closer to where their people live. On the other side of the spectrum, 
one-third said they could envisage going completely remote by 2030 with no office space at all, relying 
instead on virtual spaces and team building events.  

This is another signal that organizations are not yet clear on the best approach and that many options are 
still being considered. CRE decision-makers must therefore assess how best to support their own 
organization’s chosen workplace strategy and build an evolutionary office program, able to deal with a 
complex and shifting environment. 
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How can corporate real estate deliver change? 
The Future of Work survey results indicate challenging times ahead for CRE professionals, as they grapple 
with portfolio and location strategies, as well as the demands of their organizations’ shifting work 
patterns.  

As CRE teams ready themselves to help deliver the most attractive work environment for their 
organization, while securing organizational efficiency and building a future-ready CRE function, we set out 
four ways in which decision-makers can succeed:  

1. Define and co-deliver an evolutionary workplace program  
Partner with business leaders and HR, and contribute to the Employee Value Proposition 
discussion, to create a compelling workplace proposal. Consider multiple options, choose what 
makes the most sense for your organization now and create the flexibility to adapt to different and 
shifting workstyles and working patterns. 
 

2. Create destination workplaces by providing ‘peak experiences’ 
Take inspiration from the hospitality and retail sectors to design an engaging and attractive 
worker journey enabled by technology. 
 

3. Harness technology and AI to meet uncertainty with flexibility 
Design AI-enabled spaces that are more adaptable and able to decode how your space is being 
used. Offer agile environments that can address a variety of worker needs throughout the week. 
Support hybrid meetings by investing in high-performance collaboration and meeting 
technologies that enable diverse workstyles and team requirements. 
 

4. Bring the workplace to the employee 
Investigate “hub and spoke” models to attract the more distributed talent pools of future workers 
and leverage external flex space operators to provide access to networked and convenient 
decentralized workplaces.   
 

5. Transform the CRE function 
Position CRE as a value driver and an agent of change and transformation within the organization, 
upskilling the function and tapping into specialized expertise from strategic partnerships to 
enable a high-performance workforce. Read more about this here. 

http://www.us.jll.com/en/trends-and-insights/research/future-of-work-survey/evolving-corporate-real-estate-to-add-value
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Research authors  Research at JLL 

JLL’s research team delivers intelligence, analysis 
and insight through market-leading reports and 
services that illuminate today’s commercial real 
estate dynamics and identify tomorrow’s 
challenges and opportunities. Our more than 550 
global research professionals track and analyze 
economic and property trends and forecast future 
conditions in over 60 countries, producing 
unrivalled local and global perspectives. Our 
research and expertise, fueled by real-time 
information and innovative thinking around the 
world, creates a competitive advantage for our 
clients and drives successful strategies and 
optimal real estate decisions. 
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